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INTRODUCTION ON DEBT FORGIVENESS

The heated debates about managing the foreign debt of emerging
economies have now abated, although echoes of several points of that debate
from almost two decades ago are occasionally heard up to this day. During the
Jubilee Year, we heard the pleas for forgiveness of the foreign debt of the most
highly indebted and poorest economies. More recently, the World Bank has
reported that insufficient progress is being made in this regard, despite clear
commitments already made to help put this issue behind1.

That this issue has not been put behind a number of poor, highly indebted
economies takes the focus away from those economies that had managed to do
so. Indeed, there have been a few developing economies that have moved on:
whereas some 15 to 20 years ago, the management of their foreign debt was at the
top of their agenda, which could accommodate very little else, now that agenda
has other more important items. These include problems of competitiveness that
affect their ability to trade in a more open inter-connected trading system, and
problems of transparency that condition their ability to attract investments from
more open capital markets. For these economies, foreign debt has not gone away.
Its absolute level has in fact increased. But their relative level has been brought
down significantly, and its management has ceased to be as problematic as it was
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almost a score of years ago2. It has been pushed back as a challenge, in part
because these economies have focused on the other more important challenges
of free and open trade and investments.

Many intensely human reasons, not the least of which are the demands of
solidarity, oblige us to continue looking for effective ways of lightening, if not
removing, the burden of the foreign debt problem on poor economies. This obli-
gation should in no way blind us from looking more closely at the experience of
those few economies that have succeeded in significantly reducing their foreign
debt burden3. It should in fact invite us to look more closely at their being able
to move forward to take on other challenges of development, which may have
helped them bring down the relative importance of their foreign debt problem.
Rather than focusing only on the scale of human sufferings borne by those who
have not yet succeeded in putting this problem behind them, we should also be
reflecting on the lessons to be learned from those who have already done so.

The word often used to stress the urgency of alleviating the suffering of
people in highly indebted poor economies is “forgiveness”. It is an altogether
appropriate word as it evokes important lessons that need to be highlighted from
the experience of those economies that have been able to move on.

The extent of forgiveness of foreign debt ideally should be as high as a hun-
dred percent. Failing that, it still should go up to a reasonably high percentage,
say 50% of the principal, or even to as much as 90%. The technical ways of
doing so can be varied and complex. Some of the outstanding debt is bought
back at significant discounts, and thereby a portion of the debt is “forgiven” and
literally “forgotten”. Typically, however, the following may also be included:
slashing down the interest rate charged on the remaining debt, stretching out the
terms of its payment, and providing even more debt but at lower interest rates
and with longer maturity or repayment period4. 

Forgiveness, however, is given under certain conditions. 
First, it involves a party that gives and another party that receives forgive-

ness. Generally, as experience has shown, it also involves a third party that facil-
itates the coming to terms between the giver and receiver. In other words, it
needs to be negotiated, facilitated even. It cannot be declared unilaterally by the
party receiving the benefits of forgiveness, since fairness dictates that the party
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forgiving the debt must agree to do so5. It demands a degree of openness to relate
with outside parties, and in the case of foreign debt, with foreign parties.

Second, it entails an acknowledgment that something had gone wrong.
When an economy finds itself with a heavy foreign debt burden, it generally is a
victim of longstanding problems of governance and failed policies. The overhang
of debt does not appear overnight, nor by accident. The root of the debt prob-
lem lies elsewhere, and has been allowed to deepen over a period of time. And
while part of the blame for this deepening may be traced to external factors, gen-
erally a greater part of the blame can be laid at the door of internal factors. With-
out such an acknowledgment, forgiveness could in time only make these prob-
lems bigger6.

Third, it demands a token of the will to make immediate changes and a
resolve to redirect the course of governance as well as the orientation of policies.
All these demands are upon the party receiving debt forgiveness. They follow
upon an acknowledgment that something had gone wrong, which must some-
how be corrected and for which some guarantees must be taken so as to avoid it
in the foreseeable future7. In other words, there has to be a genuine metanoia,
and some proof of its genuineness needs to be given up front, along with a com-
mitment towards a long-term reform program that can be closely monitored.

These conditions obtain so that forgiveness leads to a healing process that
in time confers strength for growth and development. In the case of debt for-
giveness, these conditions may be critical for highly indebted poor economies to
have renewed access to opportunities for growth, by which their debt problem
can be made lighter. They may also be necessary for their long-term develop-
ment, which they can secure by reforms that open up new avenues for moving
forward, other than the old ill-trodden paths that led to the debt trap in the first
place.

In sum, debt forgiveness comes as a result of negotiation and agreement
with creditors, and in the case of foreign debt, with external creditors. It cannot
come from a unilateral repudiation of debt or from a refusal to talk about the
terms of forgiveness. It also comes as a result of acknowledgment that serious
mistakes were committed and that reforms are essential. It cannot come from
pinning all the blame on everyone else or from demanding that all acknowledg-
ment of wrongdoing should come from all others save oneself. Finally, it comes
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as a result of resolve to undertake reforms and to submit oneself to monitoring of
the delivery of specific reform promises given in a time-bound recovery and
development program. It cannot come from a broad and superficial resolution to
do good and avoid evil, which is forgotten as soon as the ink has dried up on the
paper in which it had been written8.

These are some of the lessons gathered from the experience of emerging
economies that benefited from some form of debt forgiveness. They are useful to
consider in ensuring that debt forgiveness for other highly indebted poor
economies can lead to reforms that foster and speed up their growth and devel-
opment. They may also be useful to consider in the broader context of develop-
ment, founded upon honest and competent work, which is the theme we address
as we honor the memory of Bl. Josemaría Escrivá, the centennial of whose birth
we are celebrating by this conference. 

The next two sections shall dwell upon these lessons from debt forgiveness
as they relate to a few selected points about development and work, respectively.
The concluding section shall highlight the relevance of the writings of Blessed
Josemaría Escrivá on these selected points referring to development and work. 

1. SOME CHALLENGES OF DEVELOPMENT

The lessons gathered from emerging economies that benefited from some
degree of foreign debt forgiveness point to some pathways towards growth that
can be sustained unto long-term development.

One pathway is that traced out by the need for relative openness towards
maintaining productive relationships with other countries. This is the challenge
of keeping a universal outlook, a catholic spirit that leads an economy to look at
other economies as friends to deal with, partners to trade with, or investors to
work with.

There is always the danger for an economy deep in debt, immersed in
poverty, weighed down by the hurts and abuses, real or imagined, of the past to
shut oneself off from the rest of the world. Closing in on oneself may bring tem-
porary and well-imagined advantages. But over time the disadvantages of cutting
oneself off from the mainstream of intercourse with other economies can be
telling. They build up and soon outweigh whatever initial advantages, may come,
arguably, from relative isolation.
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In the last half of the past century, we have witnessed case upon case of
economies that took the path of relative isolation or of limiting contacts to a few
other economies. Invariably, even their seemingly high economic growth in the
beginning could not be sustained, and over time they found themselves left far-
ther behind on the road to development. On the other hand, we have also wit-
nessed other economies that nurtured their relationships with markets in many
other economies. They took on the challenge of being open to them9. They
bought from and sold to those other economies. They borrowed from them and
also placed some of their surpluses in them. When they had the means to do so,
they also invested in those economies, whilst at the same time attracting invest-
ments from them. These economies that kept themselves open generally grew
faster, and over time also developed much faster than the relatively closed ones.

The economic case for an economy’s openness to the rest of the world can
continue to be argued, even as more cases and studies buttress the argument for
a broader universal outlook and a more catholic spirit. These may provide the
following orientation to economic policy for development: to take up the chal-
lenge of development by looking at other economies as sources of economic and
other opportunities, rather than as sources only of instability and crises. They
may lead to a positive attitude towards trading and competing with others, enter-
ing into financial and other dealings with them, and joining them as partners in
investment ventures within one’s own economy or in any other economies any-
where else in the world. 

A second pathway is traced out by the need to acknowledge that one had
taken the wrong turn by fostering a culture of dependence. And it points to the
imperative of “a culture of freedom” instead, with its stress on an ever-increasing
ability to stand on one’s own. 

Economies grappling with a heavy debt burden and abject poverty among
a high percentage of their population face the danger of falling into populism,
protectionism, and a culture of dependence. Consumers make shrill demands
upon government to provide for much of their basic needs and to dole out
money or other forms of material subsidy to be able to meet those needs. Domes-
tic producers ask for protection from competition of foreign producers, who are
generally imagined to be much bigger and stronger. And people in general tend
to over-depend upon their leaders for many of the economic and even the non-
economic aspects of their life10.
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In the past few decades, however, there has been an increasing realization
that development demands a culture of freedom instead. Spreading widely the
benefits of education and equipping the people in general with the aptitudes,
knowledge and skills they need to work and become competitive would foster
such a culture. Indeed, those economies investing heavily and widely in educa-
tion have been harvesting the fruits of their investment. Their people have been
able to work and provide for their basic needs. Their producers have also been
able to compete and expand their enterprises on the basis of their economic mer-
its. By expanding the opportunities for their people to acquire higher abilities to
add value, these economies have been able to move forward on the road to devel-
opment11.

The economic case for the freedom of persons to undertake initiatives and
enterprises on their own and on the basis mainly of their ability has to be made
more strongly with those economies that still foster a culture of dependence.
These economies need to be reminded of the wrong turns that such a culture had
led them to. And they need to face up to the many demands that freedom makes
upon people. A basic demand is for people to be able to take care of themselves
through the quality of their work. They should, therefore, work hard and well so
that they themselves improve and become better.

A third pathway is traced out by the need to commit to change, to stop
abuses, and to reverse the wrong turns that may have been taken. It points to a
deep sense of responsibility towards undertaking reforms and correcting the
policies that had brought so much grief to so many people. 

Among economies entrapped by poverty and a heavy burden of foreign
debt, there is danger of persisting in a state of denial. They tend to lay problems
at someone else’s door. They are often reluctant to change the status quo. Their
high levels of conspicuous consumption, investments in white elephants, public
sector deficits, complex regulations and heavy-handed government interventions
inflict enormous harm upon their economies. Their policies often create distor-
tions, send wrong signals, protect inefficiency, weaken institutions, strengthen
monopolies, and worsen the imperfections in their markets12. Unless reforms are
pursued with vigor and determination, the abuses that waste resources, or put
them to unproductive uses, or direct them to private bank accounts instead of
the common good, would go on unabated. They would continue to mire the
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economy and the people in poverty, and load them with heavier burdens of debt,
both domestic and foreign. 

In recent decades, numerous studies have shown that economies with
reform programs typically including, among others, austerity, savings promotion,
investment discipline, fiscal prudence, phased deregulation and privatization,
supported by proper institutions, grew and developed much faster13. These
reforms aim at making markets work more effectively, instilling economic disci-
pline, increasing productivity, and accelerating sustainable growth. In the
process, the key market-supporting institutions, not limited to those in the busi-
ness sector, get strengthened and empowered to promote also the common good
society. 

The economic case for making markets work and strengthening institutions
so as to enable them to live up to their social responsibility can be made by the
opportunities that increased productivity opens. Once people are freed to take
initiatives, they begin working and competing. They save and make sacrifices for
the future. They take risks and get handsomely rewarded for the proper invest-
ment decisions they make. They place greater stakes in the relative efficiency of
markets and the broader welfare of the community14. They get into a stronger
position to contribute to an open and free society, whose general wellbeing is in
their hands. 

In sum, the lessons drawn from a successfully managed program of debt
forgiveness point to a few clear pathways towards development. These pathways
are marked by openness towards productive economic relationships with the rest
of the world. But such openness makes a culture of freedom even more necessary
since it demands, among others, increasing ability to stand autonomously on the
basis of one’s competence and capacity to add value or give a positive contribu-
tion to those relationships. This culture of freedom and the reforms it necessi-
tates call for a higher social responsibility in free and open societies. 

2. THE CHALLENGE OF WORK

If openness, freedom and responsibility mark out clear pathways to devel-
opment, they should also characterize the steps that need to be taken to move
forward and make progress on those pathways.
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Economies move forward on the road towards development by making
progress in productivity. But productivity is mainly about work, what work pro-
duces, and how efficiently and effectively that work is done. The relative effi-
ciency and effectiveness by which work is done would mark out the level of
development of any economy, and the pace by which the level of productivity at
work rises would also determine the rate of its economic development15. Work,
therefore, is at the center of development. And whatever marks out the pathways
towards development should also characterize work, where the specific steps are
taken towards raising the level of productivity at work. Indeed, openness, free-
dom and responsibility must also characterize work and the efficiency and effec-
tiveness with which it is undertaken. 

Openness at work fosters teamwork. It banks upon the power of teams,
which give everyone an opportunity to focus on what one can do best so as to be
able to contribute most effectively to the mission of the team. But as everyone is
presented with such an opportunity, the success of the team’s mission would
depend on tight coordination and close cooperation between team members,
who thereby become more interdependent with each other16.

Teamwork deepens interdependence, which is critical to an increase in pro-
ductivity of an enterprise. It may be equally important for increases in produc-
tivity in sectors and industries within an economy. In recent decades, interde-
pendence between economies, not only within a region, but also across all the
regions of the world, has even proved to be a boon for raising the level of pro-
ductivity and quickening the pace of development in the world economy17.

Open networks of trade, finance and technology demand teamwork and
interdependence, which can lead to increases in productivity at work. These
mutually reinforcing factors can, and in fact do, broaden and widen the oppor-
tunities for economic development. But these opportunities, positive as many of
them are, also heighten risks, which can be faced and ensured against only by
establishing the mechanisms for cooperation, strengthening the institutions for
coordination, and deepening the spirit of solidarity18. 

Freedom at work provides the opportunity for everyone to use all of one’s
talents so as to contribute and add value to the realization of a mission being
actively pursued. At work, we are called upon to use our skills, draw from our
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store of knowledge, practice virtues, and bring all of our competence and ability
to bear on the tasks we have at hand. Moreover, since the mission we may be
actively pursuing in teamwork with others would ordinarily present multiple
challenges and great difficulties, we are also called upon to keep on adding to our
store of talents and enriching them. The demands of the tasks at work would
push us, then, to keep on trying to improve ourselves.

Continuing improvement enables us to confront the challenge to make do
with less to achieve more and finish faster. It also enables us to organize ourselves
better so as to accomplish our mission more efficiently and effectively. This
becomes possible only if we keep on pushing ourselves to a level where we
exceed ourselves and in the end reach a high degree of merit and quality19.

The high standards set by an interdependent world with free and open
flows in trade, finance and technology indeed provide a continuing challenge for
improvement in the way we do our work. The challenge is dynamic, requiring of
us to add value through our work and to remain competitive, even as the bar for
competitiveness is set higher at every turn. And the only way by which we can do
so is through relentless efforts at personal improvement, continuing formation,
and a constant striving for excellence 20.

Responsibility at work prods us to exercise due care and diligence in attend-
ing to all our duties. We need to do so with competence and refinement, which
we bring down to the details of even our most ordinary tasks. We need to add a
touch of class to the substance of our work, and give a quality finish to everything
we have to accomplish. We also need to look for an opportunity to render real
and genuine service to others through the work that we do in as pleasant and
generous a manner as possible.

The spirit of service gives an added dimension to our relative productivity.
It stresses a qualitative dimension, which is added to the dynamic but often alto-
gether quantitative relationship between resources employed and products pro-
duced or services rendered21. It demands that at work, as we carry out our duties,
we should make our actions consistent with our ideals, our decisions with our
principles, and our conduct with our convictions. It calls for our entire person-
ality to be stamped on the work we do, and for our work to be made consistent
with all the other aspects of our life.
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In an increasingly interdependent, competitive world, our spirit of service
could carve for us a distinctive niche and a particular edge. It should enable us to
see people behind every aspect of our work. It should add to the efficiency and
effectiveness of our work the warmth and care for people. It should enrich the
professional and technical elements of our work with other elements from our
culture and life. By suffusing our work with virtues, we relate it with the faith we
profess, the family we care for, and the social relationships we nurture. Indeed,
we strike an appropriate balance between work and the other segments of our
life, thereby securing integrity and unity of life at work22.

In sum, if openness, freedom and responsibility should mark out the path-
ways to development, then they should also characterize work and productivity
at work, which are at the very core of development. In the field of work, open-
ness to others imposes the imperative of solidarity with them. Freedom stresses
the importance of excellence, while responsibility also stresses, among others,
integrity and unity of life. In the same way that openness, freedom and responsi-
bility are essentially interconnected in the process of development, so are soli-
darity, excellence and integrity mutually reinforcing characteristics in the field of
work. And all these as well as their close interconnections can draw some orien-
tation and inspiration from the teachings and writings of Blessed Josemaría
Escrivá. 

3. INSPIRATIONS FROM BLESSED JOSEMARÍA ESCRIVÁ

Blessed Josemaría Escrivá reminded ordinary people in the middle of the
world of the supernatural dimension of their life and work. God gave him the
vision of a portion of the Church, dedicated exclusively to supernatural ends and
using mainly supernatural means. He taught and wrote extensively, always stay-
ing at the supernatural plane, to give inspiration to ordinary men and women,
who have to grapple with the ordinary and extraordinary problems in the course
of their life and work. His teachings may provide inspiration to the solution of
those problems. But the specification of the solutions, particularly at the techni-
cal and professional level, has to be the responsibility of each person who has to
face up to them.

In facing up to the problem of managing down the burden of foreign debt
of a developing economy, any official or professional would need to use the tech-
nical and professional expertise required by the facts and circumstances of the
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case. These are on offer in the world of finance and economics, which provide
various approaches and options. In making the choice, one would have to learn
from the concrete experiences of other economies, and take into account the
broader context provided by the international and domestic dynamics of finance
and economics. It is in this broader context that the inspirations from the teach-
ings and writings of Blessed Josemaría Escrivá have proven to be useful, from my
experience.

On the forgiveness of foreign debt, I found useful the general reference to
forgiveness as involving an open relationship between the two parties, the one
forgiving and the other seeking forgiveness — with a third party facilitating the
relationship23. It also entails a review of what went wrong as well as a determina-
tion to avoid repeating the wrongs that have been done.

All these references to forgiveness, in my case, were inspirations from
Blessed Josemaría Escrivá, who had a peculiar charisma for the sacrament of rec-
onciliation, which confers God’s forgiveness upon contrite sinners.

The first lesson inspired by his writings is that of keeping an open relation-
ship with the party that gives forgiveness24. The party expecting to receive for-
giveness needs to strike up a dialogue and eventually come to terms that can be
mutually agreed upon. And a minister of reconciliation may facilitate this dia-
logue and eventual coming to terms. Thus, instead of taking unilateral actions,
without the benefit of genuine effort at reaching out towards the other party, the
debtor should seek out the support and understanding of the creditor, who is
expected to bear part of the burden of forgiving a considerable part of the debt
owed.

The second lesson is that of acknowledging that mistakes were committed
and significant missteps taken. The debtor should look closely at its actions over
a period of time that led to the accumulation of foreign debt, whose burden has
been weighing down its economy. The assessment needs to be objective and self-
critical25. It has to go deep, getting into root causes of real problems, which show
up in structures that must be reformed, institutions strengthened, and policies
corrected.

The third lesson is that of taking the resolve to do what must be done to
correct policies, strengthen institutions, and reform those structures with strate-
gic importance in the economy and society. And that resolve must be operative.
It must be shown by concrete actions that show good faith26. In a real sense, debt
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forgiveness would be conditional upon such show of genuine resolve and good
faith.

These lessons are far from original. They fall within the mainstream of
Church doctrine on forgiveness. But what to me has been unique to Blessed Jose-
maría Escrivá was his insistence that doctrine can not be separated from profes-
sional life27, and key points of doctrine can inspire choices that an official and
professional may have to make in confronting professional and technical prob-
lems. Thus, he never taught or wrote anything directly dealing with the manage-
ment of foreign debt of developing economies. But from his teaching and writ-
ing, one can easily draw several key inspirations that would help an official or
professional in making policy choices that can effectively bring down the burden
of foreign debt on developing economies.

Genuine development, understood as the progress of people, who should
become better in the process of having more, also offers an opportunity for the
teachings and writings of Blessed Josemaría to have direct relevance to the path-
ways of openness, freedom and responsibility. These pathways may have been
pinpointed, in this paper, by the lessons drawn from managing the foreign debt
of a developing economy. But they point to dimensions broader than those cir-
cumscribed by the technical and professional aspects of managing foreign debt.
They represent orientations towards dealing with other men and women in the
world (openness), contributing one’s special talent in producing positive out-
comes (freedom), and making a difference for the common good of all (respon-
sibility). These are big issues that relate directly to such core doctrinal points as
the fraternity of all men and women under the paternity of God, freedom of the
children of God, and the call to continuing improvement or perfection.

These points are also well within the mainstream of traditional doctrine.
But Blessed Josemaría Escrivá gave such fresh stress on them, particularly for
ordinary men and women working and living in the different professions and
sectors of society, that they have given new light to some of the clear pathways to
development.

Openness as a pathway to development can be given fresh orientation by
the following considerations. To soar as an eagle; to have a universal outlook; and
to foster a catholic spirit that opens out beyond the confines of family, close rel-
atives and friends, and indeed beyond the boundaries of one’s country: these are
key points intimately connected with the spirit of filiation with God as Father28.
They underscore the need for openness towards others, with whom one can build
a productive and harmonious relationship. That relationship builds bridges,
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encourages communication, fosters cooperation, and in many instances also
strengthens coordination. It transcends parochialism and narrow nationalism. It
creates a positive environment for exchange and trade, for partnership and
investment, for mutual development assistance and community building on an
ever increasing and widening scale. It is this conducive environment that speeds
up development, and key points from Blessed Josemaría would orient an ordi-
nary person towards helping to create it.

The freedom to be sons of God is a call to duty. For Blessed Josemaría, this
is a sublime privilege. At the same time, it is also a serious responsibility. It entails
having to use and develop all of one’s talents, putting them to good use, and
thereby being able to add value and make a great difference in whatever one
does, wherever one is. Such use of one’s freedom marks out a pathway to devel-
opment since it involves personal improvement, continuing formation and acqui-
sition of new knowledge and skills29, carving a distinctive niche for oneself, and
thereby becoming competitive with a specific advantage in an open environ-
ment. Such an environment can be full of challenges, with their attendant risks
and possibilities for failure. But it should also open up to even greater opportu-
nities, with their rewards of genuine self-fulfillment and other sources of joy due
to one’s privileged status —that of being a son of God— and success.

The promise of rewards should be a spur to action and to a life of sacrifice
and prayer. For Blessed Josemaría, prayer comes first, sacrifice second, and
action third30. This one-two-three punch, with proper order and priority
observed, guarantees effectiveness and eventual success. It lays out a realistic
strategy for struggle. It demands conversion, a change of heart so this is turned
definitively towards God31. It points to the source of continued strength, the
grace of God. But it also accepts the weakness of any ordinary person. It there-
fore suggests the field where the battle has to be waged, in the little things of
one’s daily routine, preferably far from one’s points of weakness32. It calls for sus-
tained struggle so one keeps on improving over one’s lifetime. The sense of
responsibility to keep the struggle alive marks out a third pathway to develop-
ment, which requires that weaknesses are addressed, mistakes corrected, and
reforms undertaken and sustained.

The challenge to development finds immediate concreteness in the daily
work of the ordinary person. There one has to put the stamp of one’s whole per-
sonality. And it is there where one keeps on addressing weaknesses, correcting
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mistakes, and undertaking reforms so as to keep on raising the value one adds
and thereby increasing one’s own productivity. In the constant and continuing
struggle to keep on increasing one’s productivity, one ordinarily has to bank on
teamwork with others, gather inspiration and impetus from them in order to
exceed oneself, and to practice virtue in order to keep coherence between all
aspects of one’s life. All these points touch upon the core of the life of an ordi-
nary person. They also are at the core of the teachings and writings of Blessed
Josemaría Escrivá, whose mission in life was to preach about the sanctification of
ordinary work. In the vision God gave him, work is the way for an ordinary per-
son to be in close contact with God. Work may be very material and humdrum,
but it acquires also a supernatural dimension because it is the means of sanctifi-
cation for the person in the middle of the world33. This view of work can only
inspire and sublimate it, giving into it a powerful dynamic so it becomes more
efficient and effective, and therefore more productive. 

Productivity of work demands, and is boosted by, teamwork and solidarity
with others. Blessed Josemaría underscored working with other men and
women, and looking upon them as friends and partners, as brothers and sisters34.
Indeed, it is in context of a supernatural and human family that the rough edges
of struggling and working can be smoothened. This spirit of solidarity makes the
burdens of work much lighter, and effectiveness much greater. Work benefits
from the positive, efficiency-boosting effects of sharing, mutual support, division
of duties and responsibilities. Harmony and cooperation at work makes the way
forward easier, the pace faster, the environment better, and productivity higher. 

Productivity of work is also boosted by one’s inner drive towards personal
excellence. This drive becomes more intense and sustainable, once inspired by
the core message of Blessed Josemaría Escrivá regarding sanctification of work as
the ordinary person’s answer to the universal call to perfection. In his teachings
and writings, he kept on repeating that work is the ordinary person’s normal
offering to God, and since work is such an offering, it has to be done very well35.
It has to be marked by excellence, which one attains after continuous struggling
and oftentimes heroic efforts sustained over many years, and indeed throughout
a lifetime.

Such efforts can push productivity even higher, if they are accompanied by
the practice of virtues, which secure coherence and unity of life. At work, it is not
enough to be efficient and effective. It is also necessary to be virtuous, because
work is but one facet of life, and into one’s work and its constantly rising pro-
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ductivity, one brings the commitment and dedication of one’s whole life. Blessed
Josemaría gave innumerable reminders to people working in the middle of the
world about the radical importance of the unity of life36. He taught that work can
not be separated from the other facets of life in much the same way that work can
not be separated from faith. Indeed, faith must pervade one’s work and the
whole of one’s life. Thus, integrity at work and unity of life are essential for an
ordinary person to become more productive and to take all the duties of life as
seriously as any Christian should.

Teamwork, the search for excellence, and integrity: these have generally
been singled out as the essential elements for productivity at work and even for
success in life. Solidarity, the universal call to perfection, and unity of life: these
have also been highlighted in the teachings and writings of Blessed Josemaría
Escrivá on the sanctification of work. The direct connection between the gener-
ally regarded essential elements for productivity and selected points from
Escrivá’s reminder on sanctification of work is apparent. But it is also illustrative
of the relevance of his message to the field of work, where ordinary men and
women have to constantly struggle to increase their productivity. That such a
struggle need not remain only at the human plane, and that it has a supernatural
dimension as well illustrates the freshness and originality of his message.

The freshness and originality of Escrivá’s message also come through even
on those points that give an orientation to development. Openness, freedom and
responsibility are closely related to the core points of doctrine he highlighted, the
paternity of God and the fraternity of all persons in the world, the freedom of the
children of God and their social responsibility towards the broader community,
of which they are members. The pathways to development may have been made
clearer by the experience of many economies over these past decades. But
Escrivá’s fresh and unique stress on those traditional core points of Christian
doctrine in the context of the life of ordinary people provides a powerful and
extremely useful orientation towards development.

Moreover, in my experience, even in such a technical matter as the man-
agement of the foreign debt of a developing economy, the teachings and writings
of Blessed Josemaría also provided me a very useful inspiration. The clarity and
insistence, which he brought to the traditional doctrine of forgiveness, gave a
useful framework into which professional and technical solutions could be fitted
and made consistent. But while the framework has been useful, in the final analy-
sis the choice of the technical solutions has to be the personal responsibility of
the professional with the duty of managing the foreign debt.
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In sum, given the coherence of the teachings and writings of Blessed Jose-
maría Escrivá, it is not surprising that they have an influence upon such a tech-
nical field as managing foreign debt, and to the broader field of development and
work. The influence on the technical management of foreign debt has been very
indirect, that of simply providing a useful framework for anyone who freely
decides to use it. But the use of such framework in such a technical field has con-
sistently led to the highlighting of a few clear pathways to the much broader field
of development. In this field, Escrivá’s teachings and writings provide a more
direct orientation. And in the much bigger field of human work, his teachings
and writings have a much deeper, more essential connection with the core ele-
ments of ever-rising productivity, which characterizes work that leads to genuine
development.
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